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Cdnddidn voGJtion efforts fdce chdl/enges of VdSt geogTdphy dnd Idngudge divisions, dmong
others. Yet new voGJtion promotion projects continue to emerge.

Vocation ministry in Canada today

by Susan Kidd, CH D

ln order to convey a picture of vocation ministry in plummeted, and the church as a "sacred institution"
Canada today, it helps to understand a little about the came into deep scrutiny. To this day parents hesitate
country. Canada is huge and diverse. We are the to encourage a religious vocation for their child be-
second largest country by landmass, (6.2 million cause of the painful scandaIs of the 1980s.
square miles), nearly 5,000 miles east to west,
covering six time zones and surrounded by three ln some Canadian provinces the constitutional charter
oceans. Our population is just under 32 million. Like that guaranteed religious education was opened, and
many other countries, our divorce rate is nothing to be su ch rights were revoked. Provinces lost their govem-
tao proud of: 45 percent, slightly less than the U.S.'s ment-funded Catholic school systems. Today some
49 percent. retain education systems based on religious denomina-

tion, but flot aIl provinces or aIl religions. The usual
Canada's first settlers were Roman Catholic, religious pool of vocation candidates seemed to dry up.
women and men, actually. Many of our judicial and
govemmental practices have strong Judeo-Christian Attendance in our churches seems to be mainly the
overtones. This is beginning to change to reflect the aIder population, although World Youth Day 2002
diversity of our country. The most recent example of helped. Canada sent twice as many pilgrims to World
this is our recognition of same-sex marriages, which Youth Day 2005 in Cologne, Germany than we did to
passed iota law in June, 2005. Diversity has been and the 2000 event in Rome. Supporters claim involve-
continues to be our hallmark as Canadians. We are ment in our own World Youth Day 2002 in Toronto is
proud of our welcoming attitudes to immigrants and the reason for increased participation among Canada's
refugees but still have room to improve in accepting young Catholics.
them once they are here.

A surie of energy in 2002
A little earlier than for our U.S. brothers and sisters,
news of clergy sex scandaIs broke in Canada almost ln addition to World Youth Day, 2002 also saw the
25 years aga, with court settlements leaving many Canadian church preparing for the Third Continental
cornmunities and dioceses bankrupt. Trust levels Congress on Vocations to Ordained Ministry and

Consecrated Life. Energy and enthusiasrn filled our
church and our young people for the years leading up
to bath events. We religious asked ourse Ives: How
will we get young people to attend? Will they corne?

Susan Kidd, CND is vocation director for the Congre- What will we do with them afterward? Even before
gation of Notre Dame as weil as president of Can- bath e.vents were finished, .the c.o~~er~ations began
ada 's National Association of Vocation and Formation regardlng follow-up and national initiatives for youth
Directors. She is a former Board member for National and vocations. There was a spark in the air and it was
Religious Vocation Conference and continues to co- good!
present NRVC's Orientation Programfor New Voca- . .
tion Directors. However, tlrne, other commltments, and finances
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seem to get in the way of the Spirit sometimes. Our ence and workshop participants is very positive re-
Canadian Conference of Catholic Bishops felt that vo- garding having our NRVC partners with us. The Con-
cation and youth initiatives belong better at the local tinental Congress on Vocations provided Canada and
level than the national (besides, it saves money). Many the United States a wonderful opportunity to work to-
dioceses realized the resources involved in youth min- gether on a corn mon project. NRVC and NA VFD con-
istry meant other areas had to go without. Court settle- tinue to look for ways to collaborate and help each
ments have also been part of our Canadian reality. ln other. As a co-presenter for the NRVC Orientation
the months and years following 2002, energy sagged, Program, 1 continue to keep my NRVC contacts alive
and enthusiasm dropped. Only now local groups of (l'm a former member of the NRVC Board) ln pro-
vocation directors and youth ministers are having con- gram planning NRVC and NA VFD offer different op-
versations about our shared needs and ideas. There is portunities, thereby encouraging members both north
lire and some energy being felt where very recently and south to take advantage of both groups.
there had been a sen se of hopelessness.

Home grown vocation initiatives
Our one religious leadership conference, the Canadian
Religiou~ ~onference, serves both men's and women's Vocation and youth ministry in Canada continue to be
com~unltles and b?t~ lang~age groups, French and energized by grassroots projects. Here are just a few
~ngllsh. The~e~ore It IS a. brIdge for m.any ~ongreg~- examples. Antigonish, Nova Scotia and St. John's
tlons. For rellglous and dlocesan vocatIon dlrectors It Newfoundland have created printed and distributed
remains a challenge to network across geographic and '

linguistic lines. The religious and the bishops' confer-
ences have the technical ability to offer simultaneous
translation in French and English for various meetings
and conferences, but this remains a costly endeavor. Vocation and youth ministry in Canada

.. continue to be energized by grassroots
National vocation network links people projecu. For instance, in one region, a

. . . . . diocesan vocation committee created
The NatIonal AssocIatIon of VocatIon and FormatIon. . . .'
Directors (NA VFD) bas shifted its structures in an at- prlnte~ and dls~nbuted vocation-culture
tempt to create networks for communication. The or- materlal to parlshes.

ganization has evolved over the years to meet the --
needs of our members. This year a process began that
encourages our members to be involved at the local
level, as weIl as nationally. ln the past we have printed. newsletters, hosted national conferences and re- vocatIon-culture matenal to panshes. Vanous reglons

sponded to local needs. More recently we have served in Cana?a have a ~echanis~ in place for religious
as a conference planning association. We are attempt- leadershl.p t? meet wlth the ?,Ishop..ln Eastern .Canada
ing to increase communication between and among my provincIal leader added fostenng a vocatIon cul-
our members. ture" to the agenda at one such meeting. ln response

Antigonish bas a wonderfully diverse diocesan voca-
At our most recent national conference NA VFD tion committee-married and single women and men,
hosted 140 delegates, mainly from Engli;h Canada. rel~gious w.omen, young adults and diocesan priests.
(Currently, French and English-speaking Canada oper- T.hls c~mmlttee researched content and worked to pro-
ate independently in areas of vocation and formation vIde plctures to produce a colorful brochure. Bro-
ministry-due in a large part to language and some- chures were printed, as was described to me, "one for

times cultural differences.) Our national conference every hymnal."
featured speakers, workshops, plenary sessions, and, .
plenty oftime for delegates to interact with each other. St. John s Newfoundland dlocese hosted a weekend

symposium to address the challenges in fostering a vo-
For the last three years, we have been pleased to have cation culture. ~he planning com.mittee (religious
Paul Bednarczyk, CSC, Executive Director of NRVC women of the dlocese and commltted lay people)
with us. This year he conducted a workshop on "Self- ~orked for more than a ~ear to offer a week.end ses-
Care of the Vocation Director." Response from confer- sIon for five representatlves from each pansh. The

process included input from two speakers (Len Altilia,
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SJ and myself), mixed group interaction, then parish thanked, even congratulated for speaking of marriage
group planning. Local planning happened, and and single life as vocations, even now, 40 years after
"homework" was assigned for the parish setting. Rural Vatican II, Parishioners still want to know how
parishes have different challenges th an urban alles. As many are in the seminary or the novitiate. 1 don't
one young adult delegate said, the challenge for them hear, "Father, how many weddings this summer?"
was to have the money to heat the building! Paying a Nor does anyone wonder how many committed sin-
youth director was not possible, Nonetheless, local gle people there are these days, We are a mixed
plans have taken shape, and a diocesan brochure is un- bunch, sometimes giving off mixed messages about
derway, vocation promotion.

Another local group launched a national project, To- When it cornes to our national organizations, some-
ronto Area Vocation Directors Association bas initi- times 1 look longingly at the United States, Great
ated and supported the growth of a national Web site Britain and Wales, or Australia-they seem so or-
for vocations, www.vocations,ca, with much assis- ganized! There is a freshness in being able to create
tance from the U.S. and Australian Web pages, Cur- new structures that meet our needs. We hope to col-

laborate with the newly organized Canadian Network
for Youth Ministers and the already well-established
Canadian Catholic Campus Ministers and Canadian

Th W b Ot d th 1 1 ° ot O t o Catholic Student Association, The diocesan vocation
e e SI e an 0 er oca lUI la IVes ,

° dlrectors are another group we want to cooperate
glVe hope to Dot only our wounded church with, So many options lie before us that we must

but also to our wounded worldo consider what is really possible,

We have not yet found a way to link with our
French-speaking counterparts in this ministry, How-
ever, 1 was invited to our Canadian Catholic Student

1 h' . 8 500 " h ' h Association Leadership Conference in January 2005
refit y t IS sIte averages, vIsltors a mont, Wlt ..

1 600 f h b k k . h . If to present a workshop on vocatIon culture. ThIs con-
some, 0 t em 00 mar mg t e sIte. you type ~,, . ..
" ." h G 1 h . ference OneFeO slmultaneous translatIon, allowmg us

vocatIons on t e oog e searc engme www" "

. h d 1.. 0, - w b to brIdge the language gap m at least one Instance,

vocatlons,ca cornes up as t e secon lstmg. ur e

site is a premier Canadian resource for ail vocation in-
Th t f t d th 1 k f tw k, " . ,. e vas ness 0 our coun ry an e ac 0 ne or s

qulrers, mcludmg youth, famIlles, parlshes, schools t. t b h Il 1 t , fi th., , , , . con mue 0 e c a enges, n prepara Ion or e
and, of course, those dlscernmg a ChrIstIan vocatIon C V t , 1 Il ' tt ' '

th F th. . , ,. . ongress on oca Ions, reca SI Ing WI a er
commltment. The Web sIte and other local InItIatIves R d L fi ta. th C d' h '

fi th. aymon a on me, e ana tan co-c aIr or e
glve hope to not only our wounded church but also to t t . t b . t 1. t f l '

d d Id even, rylng 0 rams orm a IS 0 peop e, organlza-
ourwoun e wor . . ,'.

d h h d d b '

tlons, InstItutIons an ot ers t at nec e to e m-

F h h Il vited, Our Canadian Catholic Directory helped, but iturt er c a enges ' b.IS so tg! We need a resource bank, a network of
who is doing what, what works and what does not,

While we Canadians are making strides in promoting

vocations, the fact is that an inclusive vocation culture Slow steps are steps just the same
is still a tough sell in parishes, Many people like the
inclusive talle of the statement that came out of the Th d ' th t rt " t , , t. , ,,' .. . e goo news IS a we can pa Iclpa e m an m er-
ContInental Congress, VocatIons to ordamed mmlstry t , l , f U ODTZQ'AT .th th '

t, , ., na lona Issue 0 ni LV, :IV WI some Ing 0 say.
and consecrated Ilfe-and to sIngle and mamed Ilfe, to Th . d ' 't . t . h .. . .,.. . ere are many varIe ml la Ives appenmg across
lay mmlstry and ChrIstIan wltness m a secular SOCI- t d th ' rt . 1 fl t 1 h t l ', .. our coun ry-an IS a IC e re ec s on y w a m
ety-wIII flounsh m a Church where each member can f S h d 1 1 A 1 d t d. . .,. aware 0, 0 we move a ea s ow y, s un ers anIdentlfy and concretely Ilve out the Father s cali to Iife ' t th B ' l ' h h h t d th F. t C t ,

t l, , .., 1, e razl tan c urc os e e Irs on men a
and holmess, the Son s cali to dlsclpleshlp and com- C V t . ' 1994 d '

l' . , , , ,ongress on oca Ions m an nme years ater,munlon, and the Spirit s cali to wltness and mls- . 2003h d t , 1Y f V t ,
W h d. " (C ' D ' 1,1:' . 12) m a a na tafia car 0 oca Ion. e oste

sIon onverSlon, lscernment, :lY.llSSIOn, page, th Th' d C t . t 1C ' 2002 "
hY h 1 .111 fi " F h " " S'" e Ir on Inen a ongress m , so It mlg t

et t e same peop e Stl ong or at er or Ister b rth h k ' b k C d . 20Il'. . e wo c ec mg ac on ana am. +
to corne to the door for a VISlt. Often 1 have been
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